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PERFORMANCE AUDIT REPORT 

DELIVERY OF BUDGET INITIATIVES 

The ACT Auditor-General, Mrs Tu Pham, has today presented a Performance Audit report 
titled ‘Delivery of Budget Initiatives’, to the Speaker of the ACT Legislative Assembly. 

The ACT annual budget outlines the Government’s policy directions and operational 
priorities.  To implement the Government’s various agenda to meet the needs of the 
community, agencies are allocated funding for new budget initiatives, reflecting 
Government’s funding priorities for the Budget year and forward years.  Agencies are 
required to implement the recurrent and capital initiatives as specified in the Budget in an 
efficient and effective manner.  

The funding for new recurrent and capital initiatives in 2007-08 and 2008-09 budgets was 
significant ($199 million and $378 million respectively).  In particular, the 2008-09 Budget 
reflected the Government’s policy commitment to a major program of targeted investment in 
the Territory’s infrastructure. 

The audit examined whether the relevant agencies have delivered the selected budget 
initiatives for which they received funding in the 2007-08 and 2008-09 budgets.  In particular, 
the report assessed whether the agencies have sound strategies, and appropriate plans to 
implement the new budget initiatives, including monitoring, evaluating, and reporting results 
against specified outputs or other performance measures. 

Audit key findings and conclusions  

 Agencies achieved a mixed result in the delivery of new budget initiatives for which 
they received funding in the 2007-08 and 2008-09 budgets.   

 Agencies have adhered to the planned scope of the budget proposals and delivered 
most of the selected recurrent initiatives within budgets but with some delays.   

- Several agencies were not able to spend all the funding provided for their 
recurrent initiatives within the budget years and ‘rolled over’ funds to the 
following years.  

- For the initiatives selected for review, agencies spent 50.7 percent of the 
original budgets in 2007-08 and 69.2 percent in 2008-09 (an average 
underspending of 40.1 percent per annum). 



 All selected capital works initiatives were implemented by agencies in accordance 
with the scope and objectives submitted in the budget proposals.  However, 
45 percent of the capital works projects reviewed were not completed on time and/or 
within budget. 

 There were significant delays in completing several infrastructure and capital works 
projects.  The reasons for these delays were numerous.  Although some contributing 
factors were outside the agencies’ control, the lack of effective planning and project 
management was the main reason affecting the delivery of many projects. 

 A high percentage of budget initiatives (40 percent of selected recurrent initiatives 
and 35 percent of selected capital work initiatives) were being implemented without 
a structured implementation plan. 

 The significant delay in implementing the budget initiatives could increase final 
costs, reduce the effectiveness of the Government budget strategy, in particular, the 
delivery of necessary infrastructure to support better service delivery to the ACT 
community.   

 Monitoring and reporting of the project performance by agencies was generally 
satisfactory.  However, several audited agencies did not have post-implementation 
reviews of the completed projects.  Key lessons learnt from these projects can make a 
significant contribution to the delivery of successful projects in the future. 

Recommendations 

The audit made four recommendations to address the issues raised.  The audited agencies, 
agreed, or agreed in part, with all recommendations. 

Further Information 

For further information, please contact Rod Nicholas, Director of Performance Audits and 
Corporate Services on 62070827.  Copies of the report are available from the ACT Auditor-
General’s Office (Level 4, 11 Moore Street, Canberra City) and from its website, 
www.audit.act.gov.au. 
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