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Care and Protection System

Today the ‘Care and Protection System’

Assembly by the ACT Auditor-General, Dr Maxine Cooper

The Care and Protection System audit

protection services for children and young people who are considered to be at high risk and vuln

also considers if these services are being monitored and overseen by the Public Advocate and the Children 

and Young People Commissioner. 

It is a particularly large audit and has

conclusions are reproduced under 

recommendations are presented in 

Audit Conclusions (extract of pages 2 to 7 of 

Whether the Community Services Directorate is providing ‘adequate and immediate support to 

children and young people deemed to be at high risk and vulnerable’ was not able to be 

determined due to issues reported on in this audit.  However,

has invested considerable resources since early 2012 into a change agenda, 

Culture, and has been successful in recruiting caseworkers from overseas to address local staff 

shortages.  While having these caseworkers is fundamental for providing ‘adequate and 

immediate support’, given the issues identified, the Directorate’s ability to provide ‘adequate and 

immediate support’ is at risk.  The Public Advocate and the Children and Young People 

Commissioner (in the Human Rights Commission) are monitoring and overseeing the support 

services provided by the Community Services Directorate.  However, their effectiveness and 

efficiency is restricted due particularly to a lack of clarity of terms in the legis

Chapter 2 – Best interests of a child or young person

The Director General, Community Services Directorate, has 

children and young people in out

care on the 18 November 2012. 

system to provide accurate information to be a

Where are they (including during school hours)?

Although the Directorate had accurate information on the location of children and young people 

in kinship care, which it directly manages, information on whi

and young people attended was inaccurate.  For children and young people in residential 

placements managed by community service providers, information on their location and 

schooling was accurate on the Directorate’s syste

children or young people in foster care, information on their location in the Community Services 

Directorate’s system was inaccurate and has to be gained through contacting community service 

providers who manage the out
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Care and Protection System’ report was presented to the Speaker for tabling in the ACT Legislative

General, Dr Maxine Cooper. 

audit examines the Community Services Directorate’s delivery of care and 

protection services for children and young people who are considered to be at high risk and vuln

also considers if these services are being monitored and overseen by the Public Advocate and the Children 

It is a particularly large audit and has many conclusions and key findings.  In this media release only

under each chapter theme.  Conclusions, key findings

in Chapter 1 – Report summary and conclusions, pages 2 to 

pages 2 to 7 of Chapter 1 – Report summary and conclusions)

Whether the Community Services Directorate is providing ‘adequate and immediate support to 

children and young people deemed to be at high risk and vulnerable’ was not able to be 

determined due to issues reported on in this audit.  However, it is recognised that the Directorate 

has invested considerable resources since early 2012 into a change agenda, Refreshing the Service 

, and has been successful in recruiting caseworkers from overseas to address local staff 

g these caseworkers is fundamental for providing ‘adequate and 

immediate support’, given the issues identified, the Directorate’s ability to provide ‘adequate and 

immediate support’ is at risk.  The Public Advocate and the Children and Young People 

ioner (in the Human Rights Commission) are monitoring and overseeing the support 

services provided by the Community Services Directorate.  However, their effectiveness and 

efficiency is restricted due particularly to a lack of clarity of terms in the legislation.

Best interests of a child or young person 

The Director General, Community Services Directorate, has statutory parental responsibility for 

children and young people in out-of-home care.  There were 573 children and young people in 

care on the 18 November 2012.  The Director General cannot rely on the Directorate’s own 

system to provide accurate information to be able to answer the question for all those in care; 

Where are they (including during school hours)?  

Although the Directorate had accurate information on the location of children and young people 

in kinship care, which it directly manages, information on which schools some of these children 

and young people attended was inaccurate.  For children and young people in residential 

placements managed by community service providers, information on their location and 

schooling was accurate on the Directorate’s system.  However, and more importantly, for some 

children or young people in foster care, information on their location in the Community Services 

Directorate’s system was inaccurate and has to be gained through contacting community service 

the out-of-home care placements on behalf of the Director General
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to the Speaker for tabling in the ACT Legislative 

examines the Community Services Directorate’s delivery of care and 

protection services for children and young people who are considered to be at high risk and vulnerable. It 

also considers if these services are being monitored and overseen by the Public Advocate and the Children 

In this media release only the 

key findings and the 11 

pages 2 to 40. 

and conclusions) 

Whether the Community Services Directorate is providing ‘adequate and immediate support to 

children and young people deemed to be at high risk and vulnerable’ was not able to be 

it is recognised that the Directorate 

Refreshing the Service 

, and has been successful in recruiting caseworkers from overseas to address local staff 

g these caseworkers is fundamental for providing ‘adequate and 

immediate support’, given the issues identified, the Directorate’s ability to provide ‘adequate and 

immediate support’ is at risk.  The Public Advocate and the Children and Young People 

ioner (in the Human Rights Commission) are monitoring and overseeing the support 

services provided by the Community Services Directorate.  However, their effectiveness and 

lation. 

parental responsibility for 

There were 573 children and young people in 

The Director General cannot rely on the Directorate’s own 

ble to answer the question for all those in care; 

Although the Directorate had accurate information on the location of children and young people 

ch schools some of these children 

and young people attended was inaccurate.  For children and young people in residential 

placements managed by community service providers, information on their location and 

However, and more importantly, for some 

children or young people in foster care, information on their location in the Community Services 

Directorate’s system was inaccurate and has to be gained through contacting community service 

home care placements on behalf of the Director General.  This 



 
 
indirect access and having inaccurate information on the Directorate’s system, is not satisfactory.  

Inaccurate information in the Directorate’s system on foster care placements could

the community service providers being able to update their information directly into the 

Directorate’s electronic data management system.

While this Audit did not address the issue of 

Protection Services Branch receives reports on the welfare of those children and young people in 

foster and residential care, from community service providers, that some children and young 

people, after being placed on long term orders, may never be visited by s

Furthermore, there is no policy to guide visitations for monitoring the welfare of children and 

young people in out-of-home care.

Care and Protection Service Branch’s risk based approach to guide its intake, response and 

intervention processes for managing children and young people, needs to be improved.  Including 

and importantly by ensuring that the views and wishes of a child or young person is captured 

early in its processes, providing comprehensive reasons for transferring a chi

from a parent or carer to the Director General and having an electronic data management system 

that allows information on children and young people to be readily accessed.

The adoption of a ‘single caseworker’ model in Protection Service

improvement and once fully implemented should reduce the number of caseworkers who work 

with an individual child or young person thereby providing a greater sense of stability.  

Strategies are needed for reducing the over 

children and young people, particularly males, in the care of the Director General.  Information on 

the culture and language/s spoken by children and young people who are subject of care and 

protection processes needs to be recorded and reported numerically to enable  better service 

planning to support people from culturally and linguistically diverse backgrounds.

Chapter 3 – Knowledge management and governance

Care and protection services are critical

spent on these services.  Therefore, these services it should be supported by a robust electronic 

system which provides accurate, timely and comprehensive information.  The Community 

Services Directorate’s electronic system, CHYPS, is not doing this.  Given its failings, age and 

importance, it raises the question of whether CHYPS can be adequately modified to address its 

shortcomings or if it should be replaced.

Owing to the shortcomings in CHYPS, the Commu

information and records on care and protection is poor.  However, other factors also contribute, 

including having two record systems; CHYPS and paper files, CHYPS functions not being optimised 

and a lack of staff training in the use of CHYPS.  CHYPS or its replacement should comply with 

Government recordkeeping standards so that it can be the primary records system for the Care 

and Protection Services Branch. Governance arrangements that affect the Care and Protectio

Service Branch are poor as key policies, procedures and supporting tools are outdated or not 

available and electronic links to key reference materials do not always work.  The Community 

Services Directorate is aware of these issues and has commenced addr

 

indirect access and having inaccurate information on the Directorate’s system, is not satisfactory.  

Inaccurate information in the Directorate’s system on foster care placements could

the community service providers being able to update their information directly into the 

Directorate’s electronic data management system. 

While this Audit did not address the issue of How are they?  it did find that while the Care and 

tion Services Branch receives reports on the welfare of those children and young people in 

foster and residential care, from community service providers, that some children and young 

people, after being placed on long term orders, may never be visited by staff from this Branch.  

Furthermore, there is no policy to guide visitations for monitoring the welfare of children and 

home care. 

Care and Protection Service Branch’s risk based approach to guide its intake, response and 

n processes for managing children and young people, needs to be improved.  Including 

and importantly by ensuring that the views and wishes of a child or young person is captured 

early in its processes, providing comprehensive reasons for transferring a chi

from a parent or carer to the Director General and having an electronic data management system 

that allows information on children and young people to be readily accessed. 

The adoption of a ‘single caseworker’ model in Protection Services in April 2012 is a significant 

improvement and once fully implemented should reduce the number of caseworkers who work 

with an individual child or young person thereby providing a greater sense of stability.  

Strategies are needed for reducing the over representation of Aboriginal and Torres Strait Islander 

children and young people, particularly males, in the care of the Director General.  Information on 

the culture and language/s spoken by children and young people who are subject of care and 

n processes needs to be recorded and reported numerically to enable  better service 

planning to support people from culturally and linguistically diverse backgrounds.

Knowledge management and governance 

Care and protection services are critically important and considerable Government funds are 

spent on these services.  Therefore, these services it should be supported by a robust electronic 

system which provides accurate, timely and comprehensive information.  The Community 

electronic system, CHYPS, is not doing this.  Given its failings, age and 

importance, it raises the question of whether CHYPS can be adequately modified to address its 

shortcomings or if it should be replaced. 

Owing to the shortcomings in CHYPS, the Community Service Directorate’s management of 

information and records on care and protection is poor.  However, other factors also contribute, 

including having two record systems; CHYPS and paper files, CHYPS functions not being optimised 

aining in the use of CHYPS.  CHYPS or its replacement should comply with 

Government recordkeeping standards so that it can be the primary records system for the Care 

and Protection Services Branch. Governance arrangements that affect the Care and Protectio

Service Branch are poor as key policies, procedures and supporting tools are outdated or not 

available and electronic links to key reference materials do not always work.  The Community 

Services Directorate is aware of these issues and has commenced addressing them.

 

indirect access and having inaccurate information on the Directorate’s system, is not satisfactory.  

Inaccurate information in the Directorate’s system on foster care placements could be reduced by 

the community service providers being able to update their information directly into the 

it did find that while the Care and 

tion Services Branch receives reports on the welfare of those children and young people in 

foster and residential care, from community service providers, that some children and young 

taff from this Branch.  

Furthermore, there is no policy to guide visitations for monitoring the welfare of children and 

Care and Protection Service Branch’s risk based approach to guide its intake, response and 

n processes for managing children and young people, needs to be improved.  Including 

and importantly by ensuring that the views and wishes of a child or young person is captured 

early in its processes, providing comprehensive reasons for transferring a child or young person 

from a parent or carer to the Director General and having an electronic data management system 
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n processes needs to be recorded and reported numerically to enable  better service 

planning to support people from culturally and linguistically diverse backgrounds. 

ly important and considerable Government funds are 

spent on these services.  Therefore, these services it should be supported by a robust electronic 

system which provides accurate, timely and comprehensive information.  The Community 

electronic system, CHYPS, is not doing this.  Given its failings, age and 

importance, it raises the question of whether CHYPS can be adequately modified to address its 

nity Service Directorate’s management of 

information and records on care and protection is poor.  However, other factors also contribute, 

including having two record systems; CHYPS and paper files, CHYPS functions not being optimised 

aining in the use of CHYPS.  CHYPS or its replacement should comply with 

Government recordkeeping standards so that it can be the primary records system for the Care 

and Protection Services Branch. Governance arrangements that affect the Care and Protection 

Service Branch are poor as key policies, procedures and supporting tools are outdated or not 

available and electronic links to key reference materials do not always work.  The Community 

essing them. 



 
 
There are no scheduled or regular quality assurance activities on case files, yet these are part of 

team leaders’, managers’ and practice leaders’ duty statements.  While the Care and Protection 

Services Branch acknowledges that this is the ca

commence these reviews.   

Owing to external reviews, the Community Services Directorate’s Internal Audit Program for 

2012-13 does not include any specific audits on the Care and Protection Services Branch prac

management or specific administrative practices and processes.  However, in forward years such 

matters need to be on the Internal Audit Program and should form part of the Directorate’s 

internal control environment. 

The Community Services Directorate 

and initiatives, notably its Integrated Management System and a 

These, if fully implemented, should address issues identified in this Audit as well as those from 

other external reviews.  However, the benefits of many of the change projects and initiatives are 

at risk of not being fully realised due to the limitation

Greater use of the Directorate’s Audit and Review Committee should be made to assist in 

independently monitoring risk and the progress in implementing the major change projects and 

initiatives. 

Chapter 4 – The working environment

The Community Services Directorate has been very successful in recruiting caseworkers for the 

Care and Protection Services Branch.  However, achieving this has required three overseas 

recruitment drives because of the shortage of caseworkers locally and nationally.

While demands on the services provided by the Care and Protection Services Branch have 

fluctuated, overall there has been an increase.  This has occurred at a time when the workforce 

capacity was not at its current level. 

There are opportunities for improvin

example, implementing the Directorate’s

participation in training through providing flexible learning options, assessing reasons why the 

Employee Assistance Program is not widely used and ensuring that staff gain targeted support.

Chapter 5 – Working together

Concern Reports have increased since 2004

2011-12, this is greater than the 3.6 percent change 

people in the same period.  An analysis of concern reports is needed to determine the proportion 

of reports that are care and protection issues and those reports that could have been referred to 

other Government agencies.  Training for mandatory reporters on where to refer matters that are 

not care and protection issues  may also be needed.

ACT Government directorates and entities need to improve their coordination and sharing of 

information so that greater suppor

protection services.  There are many ACT Government collaborative programs and initiatives 

being progressed that can assist children and young people.  However, information on these and 

 

There are no scheduled or regular quality assurance activities on case files, yet these are part of 

team leaders’, managers’ and practice leaders’ duty statements.  While the Care and Protection 

Services Branch acknowledges that this is the case, it is yet to develop a forward program and 

Owing to external reviews, the Community Services Directorate’s Internal Audit Program for 

13 does not include any specific audits on the Care and Protection Services Branch prac

management or specific administrative practices and processes.  However, in forward years such 

matters need to be on the Internal Audit Program and should form part of the Directorate’s 

 

The Community Services Directorate is in the process of progressing some major change projects 

and initiatives, notably its Integrated Management System and a Refreshing the Service Culture

These, if fully implemented, should address issues identified in this Audit as well as those from 

other external reviews.  However, the benefits of many of the change projects and initiatives are 

at risk of not being fully realised due to the limitations of CHYPS.  

Greater use of the Directorate’s Audit and Review Committee should be made to assist in 

independently monitoring risk and the progress in implementing the major change projects and 

The working environment 

Services Directorate has been very successful in recruiting caseworkers for the 

Care and Protection Services Branch.  However, achieving this has required three overseas 

recruitment drives because of the shortage of caseworkers locally and nationally.

le demands on the services provided by the Care and Protection Services Branch have 

fluctuated, overall there has been an increase.  This has occurred at a time when the workforce 

capacity was not at its current level.  

There are opportunities for improving workforce planning, capacity, capability and support, for 

example, implementing the Directorate’s learning management software, maximising 

participation in training through providing flexible learning options, assessing reasons why the 

e Program is not widely used and ensuring that staff gain targeted support.

Working together 

Concern Reports have increased since 2004-05 by 70 percent, from 7 275 in that year to 12 419 in 

12, this is greater than the 3.6 percent change in the ACT population of children and young 

people in the same period.  An analysis of concern reports is needed to determine the proportion 

of reports that are care and protection issues and those reports that could have been referred to 

Training for mandatory reporters on where to refer matters that are 

not care and protection issues  may also be needed. 

ACT Government directorates and entities need to improve their coordination and sharing of 

information so that greater support is given to children and young people who may need care and 

protection services.  There are many ACT Government collaborative programs and initiatives 

being progressed that can assist children and young people.  However, information on these and 

 

There are no scheduled or regular quality assurance activities on case files, yet these are part of 

team leaders’, managers’ and practice leaders’ duty statements.  While the Care and Protection 

se, it is yet to develop a forward program and 

Owing to external reviews, the Community Services Directorate’s Internal Audit Program for 

13 does not include any specific audits on the Care and Protection Services Branch practice 

management or specific administrative practices and processes.  However, in forward years such 

matters need to be on the Internal Audit Program and should form part of the Directorate’s 

is in the process of progressing some major change projects 

Refreshing the Service Culture.  

These, if fully implemented, should address issues identified in this Audit as well as those from 

other external reviews.  However, the benefits of many of the change projects and initiatives are 

Greater use of the Directorate’s Audit and Review Committee should be made to assist in 

independently monitoring risk and the progress in implementing the major change projects and 

Services Directorate has been very successful in recruiting caseworkers for the 

Care and Protection Services Branch.  However, achieving this has required three overseas 

recruitment drives because of the shortage of caseworkers locally and nationally. 

le demands on the services provided by the Care and Protection Services Branch have 

fluctuated, overall there has been an increase.  This has occurred at a time when the workforce 

g workforce planning, capacity, capability and support, for 

learning management software, maximising 

participation in training through providing flexible learning options, assessing reasons why the 

e Program is not widely used and ensuring that staff gain targeted support. 

05 by 70 percent, from 7 275 in that year to 12 419 in 

in the ACT population of children and young 

people in the same period.  An analysis of concern reports is needed to determine the proportion 

of reports that are care and protection issues and those reports that could have been referred to 

Training for mandatory reporters on where to refer matters that are 

ACT Government directorates and entities need to improve their coordination and sharing of 

t is given to children and young people who may need care and 

protection services.  There are many ACT Government collaborative programs and initiatives 
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how they relate to each other is not readily available.  Furthermore, there is a need for a system 

to be developed to facilitate the

their families between ACT Government directorates and entities whi

privacy issues. 

Priority needs to be given to ensuring that the Directors

Committee’s Improving Services with Families project is implemented, as proposed, by the end of 

2013.  In addition, as all memor

Directorate and other ACT Government directorates and entities are out

Services Directorate should develop a protocol or use some other mechanism to guide how it 

cooperatively works with other agencies.

Monitoring  the provision of out

2009 set of Out-of-Home Care (pilot) Standards are being used and have not been finalised.  

Monitoring compliance with these standards oc

routinely undertaken.  Self-assessments do not guarantee that all the required standards are 

being met.  In recognising a number of similar risks in September 2012, the Office for Children, 

Youth and Family Support commenced outsourcing audits on community service providers.  At 

the conclusion of this audit one was completed and three others were being progressed.

Care and Protection Services Branch advises that they are in the process of beginning to consul

with the community services sector and are replacing the 2009 ACT

with, the 2011 National Standards during 2013.  The Standards are to be notified under the 

Children and Young People Act 2008

The recommendation by the Public A

Guardian for accrediting out-of

the office of the Public Advocate, could potentially create a conflict of interest within that office.

Accreditation should be undertaken by the Community Services Directorate allowing the Public 

Advocate and the Children and Young People Commissioner to independently monitor and 

oversee out-of-home care services thereby holding the Directorate to account

Chapter 6 – Statutory office holders

The Public Advocate and the Children and Young People Commissioner (in the Human Rights 

Commission) are monitoring and overseeing the support services provided by the Community 

Services Directorate to children and you

effectiveness and efficiency of this is restricted because of a lack of definition in the legislation, 

particularly in relation to what are ‘systemic matters’ and what are the obligations of the Human 

Rights Commission in its ‘consideration’ of such matters.  Assuming that some ‘systemic matters’ 

may warrant a major inquiry/investigation by the Human Rights Commission, a mechanism for it 

to secure additional funding when warranted, needs to be identified. 

It is a concern that some information reported by the Public Advocate and the Community Service 

Directorate contradicts.  The Public Advocate has a critical role in monitoring care and protection 

services, aspects of this includes 507 reports, section 497 ann

requests and attendance at Children’s Court proceedings.  A misalignment in reporting numbers 

of section 507 and annual review reports presents the risk that some children and young people 

may not be monitored and offered ad

 

relate to each other is not readily available.  Furthermore, there is a need for a system 

to be developed to facilitate the sharing of information on vulnerable children, young people and 

their families between ACT Government directorates and entities while taking into account 

Priority needs to be given to ensuring that the Directors-General Strengthening Families 

Committee’s Improving Services with Families project is implemented, as proposed, by the end of 

2013.  In addition, as all memoranda of understanding between the Community Services 

Directorate and other ACT Government directorates and entities are out-dated, the Community 

Services Directorate should develop a protocol or use some other mechanism to guide how it 

with other agencies. 

Monitoring  the provision of out-of-home care by community service providers is poor.  In 2012, a 

Home Care (pilot) Standards are being used and have not been finalised.  

Monitoring compliance with these standards occurs through self-assessment with no audits being 

assessments do not guarantee that all the required standards are 

In recognising a number of similar risks in September 2012, the Office for Children, 

Support commenced outsourcing audits on community service providers.  At 

the conclusion of this audit one was completed and three others were being progressed.

Care and Protection Services Branch advises that they are in the process of beginning to consul

with the community services sector and are replacing the 2009 ACT Out-of-Home

with, the 2011 National Standards during 2013.  The Standards are to be notified under the 

Children and Young People Act 2008. 

The recommendation by the Public Advocate to establish a statutory position of a Children’s 

of-home care community service providers, amongst other things, in 

the office of the Public Advocate, could potentially create a conflict of interest within that office.

Accreditation should be undertaken by the Community Services Directorate allowing the Public 

Advocate and the Children and Young People Commissioner to independently monitor and 

home care services thereby holding the Directorate to account. 

Statutory office holders 

The Public Advocate and the Children and Young People Commissioner (in the Human Rights 

Commission) are monitoring and overseeing the support services provided by the Community 

Services Directorate to children and young people in care and protection.  However, the 

effectiveness and efficiency of this is restricted because of a lack of definition in the legislation, 

particularly in relation to what are ‘systemic matters’ and what are the obligations of the Human 

Commission in its ‘consideration’ of such matters.  Assuming that some ‘systemic matters’ 

may warrant a major inquiry/investigation by the Human Rights Commission, a mechanism for it 

to secure additional funding when warranted, needs to be identified.  

is a concern that some information reported by the Public Advocate and the Community Service 

Directorate contradicts.  The Public Advocate has a critical role in monitoring care and protection 

services, aspects of this includes 507 reports, section 497 annual review reports, section

requests and attendance at Children’s Court proceedings.  A misalignment in reporting numbers 

of section 507 and annual review reports presents the risk that some children and young people 

may not be monitored and offered advocacy support. 
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le taking into account 

General Strengthening Families 

Committee’s Improving Services with Families project is implemented, as proposed, by the end of 

anda of understanding between the Community Services 

dated, the Community 

Services Directorate should develop a protocol or use some other mechanism to guide how it 

home care by community service providers is poor.  In 2012, a 

Home Care (pilot) Standards are being used and have not been finalised.  

assessment with no audits being 

assessments do not guarantee that all the required standards are 

In recognising a number of similar risks in September 2012, the Office for Children, 

Support commenced outsourcing audits on community service providers.  At 

the conclusion of this audit one was completed and three others were being progressed. 

Care and Protection Services Branch advises that they are in the process of beginning to consult 

Home-Care Standards 

with, the 2011 National Standards during 2013.  The Standards are to be notified under the 

dvocate to establish a statutory position of a Children’s 

home care community service providers, amongst other things, in 

the office of the Public Advocate, could potentially create a conflict of interest within that office.  

Accreditation should be undertaken by the Community Services Directorate allowing the Public 

Advocate and the Children and Young People Commissioner to independently monitor and 

 

The Public Advocate and the Children and Young People Commissioner (in the Human Rights 

Commission) are monitoring and overseeing the support services provided by the Community 

ng people in care and protection.  However, the 

effectiveness and efficiency of this is restricted because of a lack of definition in the legislation, 

particularly in relation to what are ‘systemic matters’ and what are the obligations of the Human 

Commission in its ‘consideration’ of such matters.  Assuming that some ‘systemic matters’ 

may warrant a major inquiry/investigation by the Human Rights Commission, a mechanism for it 

is a concern that some information reported by the Public Advocate and the Community Service 

Directorate contradicts.  The Public Advocate has a critical role in monitoring care and protection 

ual review reports, section 879 

requests and attendance at Children’s Court proceedings.  A misalignment in reporting numbers 

of section 507 and annual review reports presents the risk that some children and young people 



 
 
A triage system is used to manage the risks associated with the decline in the percentage of 

section 497 annual review reports reviewed by the Public Advocate.  The triaging needs to be 

assessed and if found inadequate, options for addressi

consideration by the Minister for Disability, Children and Young People.

The Public Advocate and Human Rights Commission had shortcomings in their governance 

arrangements, some of which they can address.  However, other shortc

cooperation of Government directorates.  The outdated protocols, with their host agency, the 

Justice and Community Safety Directorate, need to be updated. 

Budgets of the Public Advocate and Human Rights Commission should be separately i

budget papers and these statutory office holders held accountable for their budgets and reporting 

thereon.  Their reporting on these issues should be independently verified.

At present, the Director General, Justice and Community Safety Direct

for reporting on the Public Advocate and Human Rights Commission performance indicators and 

this Directorate’s statement of performance may be given an adverse finding, if there are 

shortcomings.  This occurred for the 2011

Commission performance indicator. 

Both the Public Advocate and the Human Rights Commission need to review their performance 

indicators to better reflect their key activities that can be delivered within their allo

These officers should be held accountable for reporting on these and ensuring that all claims on 

performance are able to be independently verified.

 

The report  

Copies of the report are available from the ACT Auditor

the Office (please call 6207 0833 or go to 

 

A triage system is used to manage the risks associated with the decline in the percentage of 

section 497 annual review reports reviewed by the Public Advocate.  The triaging needs to be 

assessed and if found inadequate, options for addressing shortcomings developed for 

consideration by the Minister for Disability, Children and Young People. 

The Public Advocate and Human Rights Commission had shortcomings in their governance 

arrangements, some of which they can address.  However, other shortcomings require the 

cooperation of Government directorates.  The outdated protocols, with their host agency, the 

Justice and Community Safety Directorate, need to be updated.  

Budgets of the Public Advocate and Human Rights Commission should be separately i

budget papers and these statutory office holders held accountable for their budgets and reporting 

thereon.  Their reporting on these issues should be independently verified. 

At present, the Director General, Justice and Community Safety Directorate is held accountable 

for reporting on the Public Advocate and Human Rights Commission performance indicators and 

this Directorate’s statement of performance may be given an adverse finding, if there are 

shortcomings.  This occurred for the 2011-12 financial year in relation to a Human Rights 

Commission performance indicator.  

Both the Public Advocate and the Human Rights Commission need to review their performance 

indicators to better reflect their key activities that can be delivered within their allo

These officers should be held accountable for reporting on these and ensuring that all claims on 

performance are able to be independently verified. 

Copies of the report are available from the ACT Auditor-General’s Office website, www.audit.act.gov.au

0833 or go to 11 Moore Street, Canberra). 
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