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MEDIA RELEASE 

30 May 2013 
Performance Audit Report 

ACT Government Parking Operations 

Today the ‘ACT Government Parking Operations’ report was presented to the Speaker for tabling in the 
ACT Legislative Assembly by the ACT Auditor-General, Dr Maxine Cooper. 

The report provides an independent opinion to the Legislative Assembly on the results of a performance 
audit on the administrative effectiveness of the delivery of ACT government parking operations.  

Audit Conclusion (extract only – for full conclusion see pages 4 to 9 of the report) 

The ACT Government’s effectiveness, and especially efficiency, in the management and administration 
of its parking operations is restricted because of shortcomings in: 

• supporting governance and administration arrangements; 

• planning and maintenance of parking assets; and 

• management of parking fee increases and infringements. 

Some shortcomings can be addressed through initiatives that are currently underway, for example the 
full implementation of the 2012 Transport for Canberra Plan. 

Governance and administrative responsibility  

ACT Government agencies’ specific roles and responsibilities for parking operations are not readily 
available.  A lack of formal communication and consultation processes between agencies impedes 
‘beginning-to-end’ integration and a ‘One Government’ approach to planning, management, pricing, and 
operational delivery.  Delays in advancing smart technology have also been affected by the lack of a 
‘beginning-to-end’ approach.  

The Transport for Canberra Plan guides planning processes for the supply, management and pricing of 
parking in the ACT.  It is supported by an internal Transport for Canberra Implementation Tracking 
document.  This document needs to be updated and completed with respect to parking-specific 
strategies and initiatives.  It could be the basis for an integrated implementation, monitoring and 
evaluation plan, which is currently lacking.  Such a plan should include key performance indicators and 
an evaluation method.  

A formal ACT Government transport pricing policy has not yet been finalised.  However, the Attorney-
General has advised that progress is underway on the development of this policy.  Without an 
ACT Government transport pricing policy there is a risk that pricing decisions are not based on rigorous 
analysis and that parking policy objectives and overall transport outcomes are not met.  Such a policy 
should provide a timeline and process for parking fee determinations.  This might prevent a repeat of 
the anomaly that appears to have occurred in 2012-13 whereby parking fees were increased six months 
into the financial year, unlike earlier years where parking fees were increased at the commencement of 
the year.  

mailto:actauditorgeneral@act.gov.au


There is no paid parking managed by the National Capital Authority on National Land in the 
Parliamentary Triangle Zone.  Plans to introduce paid parking in the Parliamentary Triangle Zone were 
announced as part of the 2013-14 Commonwealth Budget.  The lack of paid parking in the Parliamentary 
Triangle Zone presents a risk that sustainable transport actions in the ACT will be compromised. 

Planning and maintaining parking assets  

There are shortcomings in current processes for producing reliable parking demand data, which limits 
effective planning for parking.  These present difficulties, for example, predicting the effect of fee 
changes on parking demand or general motorists’ behaviours. 

The allocation of disability parking permits needs to be reviewed.  Disability permits may be over-
allocated and some people who do not have a current need may still have a disability permit.  
Conversely, there may be an under supply of parking spaces for people with disabilities.  A review of the 
disability parking allocations is needed.   

Fees and infringements  

The ACT Government raised $70.7 million in revenue from its parking operations in the three years to 
2011-12.  This is $8.5 million (11 percent) less than the budgeted revenue of $79.2 million.  Actual 
annual revenue has consistently been below budget predictions in the three years to 2011-12.  
Budgeted revenue for 2012-13 may not be realised, especially given that parking fee increases were 
introduced comparatively late in this financial year.  

The Audit Office conservatively estimates there has been approximately $3 million lost in revenue due 
to faulty machines in the three years to 2011-12, noting this estimate does not include leakage due to 
inoperable parking meters.  This leakage may be reduced if the smart parking technology, which the ACT 
Government is currently considering, is implemented.  The smart parking technology may also have the 
potential to readily provide data to assist in better managing parking operations. 

Recommendations 

The audit made 12 recommendations (see pages 10 to 18 of the report).  The Directors-General of the 
Environment and Sustainable Development Directorate, Justice and Community Safety Directorate, Territory 
and Municipal Services Directorate, Economic Development Directorate and Chief Minister and Treasury 
Directorate were consulted, and were supportive of the recommendations. 

The report  

Copies of the report are available from the ACT Auditor-General’s Office website; www.audit.act.gov.au and 
the Office (please call 6207 0833 or go to 11 Moore Street, Canberra). 
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