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1 INTRODUCTION

REASON FOR SECOND REPORT

Background

1.1 Nation Wide Venue Management (NVM), a subsidiary of
Spotless Services Australia Ltd, was engaged to conduct a sales and
marketing program for the Bruce Stadium.  The Bruce Stadium
Redevelopment audit, which was completed in September 2000, included
in its coverage the appointment of NVM and the management by
Government officials of NVM’s performance.

1.2 On 30 August 2000, Spotless Services Australia Ltd and NVM
lodged a claim for damages for breach of contract (Statement of Claim
S.S. 555 of 2000) in the ACT Supreme Court against the Stadiums
Authority.  The claim for $1.2m mainly arose from non-payment by the
Territory for services relating to the sales and marketing program.

1.3 Because of the then currency of the claim for damages some
matters were required to be omitted from the audit reports on the
redevelopment tabled in the Assembly in September 2000.

Auditor-General Reporting Sensitive Information

1.4 The legislative provisions which required the omission of the
information on NVM’s appointment and performance are set out
following.

1.5 Under the heading ‘Reporting Sensitive Information’ the Auditor-
General Act 1996 includes:

(1) The Auditor-General shall not include particular
information in a report for the Legislative Assembly if –
the Auditor-General is of the opinion that its disclosure in
the report would be contrary to the public interest because it
could –
(i) have a serious adverse impact on the commercial

interests of any person or body;
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1.6 Section 19 also includes:
(3) If because of paragraph (1)(a) the Auditor-General
omits information from a report for the Legislative
Assembly, the Auditor-General may prepare a special report
for the Public Accounts Committee that includes that
information.
(4) The Auditor-General shall give a special report to the
presiding member of the committee.
(5) The presiding member shall present the report to the
committee.
(6) A special report presented to the committee shall be
taken for all purposes to have been referred to the committee
by the Legislative Assembly for inquiry and such report as
the committee considers appropriate.

1.7 In the Auditor-General’s opinion, some of the findings and
conclusions which were drawn during the redevelopment audit, could
have potentially impacted adversely on the commercial interests of either
or both the Territory (Stadiums Authority) and Spotless (NVM).  In
accordance therefore with section 19 of the Auditor-General Act the
findings and conclusions, which could potentially have had an adverse
impact, were omitted from reports provided to the Legislative Assembly
on 25 September 2000.

1.8 A special Report which included the omitted parts was given to
the presiding member of the Public Accounts Committee as required by
section 19(4) on 26 September 2000.

Completion of the Mediation Process

1.9 The parties agreed to settle the claim for damages by mediation.
The Chief Minister, on 5 December 2000, acting on the advice of his
Department and the Government Solicitor’s Office (GSO), agreed to the
GSO negotiating a settlement of up to $900,000.

1.10 The mediation process ended with a Deed of Settlement dated 30
April 2001. The outcome of the mediation process was expressed in the
Deed as follows:
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Without admission of liability and for the purpose of avoiding the
cost and inconvenience of further litigation, the parties have
agreed that BOPL (Bruce Operations Pty Ltd) will pay to SSL
(Spotless Services) the sum of $877,500.00 inclusive of all costs
and disbursements in full and final settlement of the Proceedings
and the claims.

1.11 The amount of the settlement was paid to Spotless Services on
2 May 2001.

1.12 As the matters which were the subject of the claim for damages
have now been settled potential for adverse impacts no longer exists.
Therefore, the sections of Report 9 which were not tabled in the
Legislative Assembly on 25 September 2000 can now be provided to the
Assembly.

METHOD OF REPORTING PREVIOUSLY OMITTED
INFORMATION

1.13 If not required to be omitted, the detailed commentary on the
omitted matters would have been included in parts of Chapter 5 and
Chapter 6 of Report 9 of 2000 titled ‘Market Research and Marketing’.

1.14 The omitted information is now presented by including Chapters
5 and 6 in this Report with the previously omitted comments inserted.
The inserted comments are marked with margin lines.

RECENT ACTIONS

1.15 The new matters in the Report mainly disclose serious failures of
management of the NVM contract by Government executives.

1.16 It is the Audit’s understanding that since the completion of the
redevelopment audit several positive steps have been taken within the
ACT Public Service to ensure the poor standards of contract management
identified in this Report are not repeated in the future.

1.17 The Audit generally supports the steps which have been taken.
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5 APPOINTING THE SALES AND MARKETING
CONSORTIUM

INTRODUCTION

5.1 For the purpose of this Audit, management of the marketing and
sales program process has been taken to include the procedures used to
select the consultant to conduct the marketing and sales program,
negotiation and drafting of the contract with the selected consultant, and
monitoring to ensure that the desired results of the program were being
achieved by the consultant and, if not being achieved, ensuring corrective
action was taken to improve the results.

5.2 This Chapter comments on the procedures to select a consultant
and the contractual arrangements made with the consortium.  Chapter 6
provides comments on monitoring and corrective action.

SIGNIFICANT FINDINGS IN THIS CHAPTER

Appointment of an Organisation to Conduct the Sales and Market
Program

•  The processes for selecting the successful consortium were
satisfactory.

Contract Negotiations

•  No formal contract was ever completed with the consortium.

APPOINTMENT OF THE CONSORTIUM

5.3 Steps to implement a sales and marketing program were first
initiated in February 1998.  The appointment of the successful
consortium was made in July 1998.  The selected consortium comprised a
group of consultants coordinated by National Venue Management
(NVM).

5.4 An expression of interest (EOI) document for the implementation
of the program was distributed to a group of marketing organisations in
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April 1998 seeking proposals from the organisations.  The EOI contained
revenue targets which were the same as the revenue projections in the
Stadium financial model.

5.5 From the eight organisations who submitted proposals a
consortium was selected, at a fixed fee of approximately $1.8m plus
commission, to market and sell the products outlined in the EOI.

5.6 Identical with the targets outlined in the EOI the selected
consortium’s tender proposal included, in a ‘Marketing Plan’, revenue
targets of $13.9m comprising upfront capital revenue of $10.3m and
recurrent revenues of $3.6m.

Audit Comments

5.7 The Audit reviewed the documentation which supported the
evaluation of the expressions of interest submitted and the tender
processes for the appointment of the marketing and sales consultant.  The
Audit opinion is that the selection process was sound.

NEGOTIATIONS TO ESTABLISH A CONTRACT

5.8 On 8 July 1998 the selected marketing consortium was advised
that their proposal for provision of marketing and sales services was
successful.  The period of the contract was established as being 8 July
1998 to 7 July 1999.  The marketing consortium was advised that the
contract conditions specified in the request for tender documents should
be followed pending finalisation of contract documentation.

5.9 On 5 November 1998 the marketing consortium was provided
with a draft contract.  The marketing consortium responded in writing
(but not for some months) that the draft contract did not reflect the terms
of the arrangements outlined in their tender proposal.

5.10 Attempts to conclude a contract continued to June 1999.  Finally,
as the period in which the services to be provided was about to end,
executives1 determined that the contractual rights and obligations

                                                

1 Mick Lilley Under Treasurer and Moiya Ford Executive Director Office of Business
Development and Tourism CMD.
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between the parties were those contained in the Request for Tender
documentation and the consortium’s response to the request.

Audit Comment

5.11 It is sound contract management practice to negotiate and finalise
contractual arrangements prior to, or very soon after, the commencement
of contracted work.  No formal contract document was ever completed.

Inconsistencies in the Consortium’s Assigned Tasks

5.12 The consortium was engaged to provide sales and marketing
services in relation to certain products.  The intention, however, was that
the program was to be a joint program involving the consortium and the
major hirers.  During the progress of the consortium’s activities the
consortium identified that some products were being separately marketed
by the major hirers.  Instances of these are outlined in the following
paragraphs.

5.13 Signage — In October 1998, the PCG requested the consortium
to prepare signage revenue forecasts based on a clean venue.  In
December 1998, the consortium provided an estimate of $0.4m.  In
January 1999, the consortium reported that the major hirers were
successfully selling the main perimeter signage and that the opportunities
for signage sales by the consortium in other areas of the Stadium was
limited.

5.14 The Audit understands that the hirers were actively selling
signage for the 1999 season.  As a result, from the time the hirers
commenced selling, the consortium did not have the opportunity to sell
the full range of signage that would have been available in a clean venue.

5.15 Pourage Rights — A similar overlap existed for the sale of
pourage rights.  The consortium was engaged to negotiate pourage rights
and a beer reticulation system for the Stadium.  Pourage rights were
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specifically mentioned in the EOI document.  However, the rights to
exclusively sell beverages were given to one of the major hirers for that
hirer’s match days as part of the negotiation process for the hiring
agreements.

5.16 Open Boxes — Open boxes were traditionally and successfully
sold by the major hirers.  To the end of November 1998 as part of the
joint approach the consortium attempted to undertake the responsibility
for sales of open boxes.  The major hirers, however, continued to
separately sell this product.

Audit Comments

5.17 It is apparent that the consortium had been engaged to, jointly
with the hirers, market and sell some products.  The major hirers,
however, were selling products separately.  The consortium and the
hirers were both separately attempting to sell open boxes.

PAYMENTS TO THE CONSORTIUM AND SERVICES
ALLEGEDLY NOT PROVIDED

5.18 No payments have been made to the sales and marketing
consortium since 1 March 1999.  Payments to that date, which totalled
$0.9m, related to sales, marketing and advertising services performed to
19 January 1999.

5.19 On 24 June 1999 the consortium requested a payment of a further
$0.9m for services provided between February and May 1999.  This
request has been rejected.
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5.20 The Audit sighted documentation which indicated that
executives2 considered that the consortium had failed to:

•  develop naming rights to the stadium, develop naming rights with
the anchor tenants, present any naming right proposals or make
follow up approaches to major prospects;

•  develop a detailed signage and advertising strategy, sell any new
signage to sponsors or prepare a signage plan on the basis that the
major hirers did not hold separate signage rights;

•  provide a grand opening event with a world renowned performer,
present an event schedule for the early opening period or include
the Stadium in national touring schedules;

•  provide a targeted marketing plan or targeted marketing strategy,
obtain sponsors, provide collateral marketing material and
provide a sales program for stadium hiring and functions.  (The
marketing which was undertaken was described as being ad hoc
resulting in the sale of only six corporate suites and 19 member
subscriptions);

•  develop a series of supplier rights proposals and sell supplier
rights to matches other than those of one of the major hirers; and

•  provide fortnightly sales reports as requested.

5.21 The services listed were included in the consortium’s accepted
tender proposal.

Audit Comment

                                                

2 Mick Lilley Under Treasurer and Moiya Ford Executive Director Office of Business
Development and Tourism CMD.
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5.22 Executives3 were concerned because contract documentation had
not been completed and they were unable to satisfy themselves that the
consortium had made appropriate efforts to deliver the program.  As a
result, approximately half of the $1.8m potentially payable to the
consortium was withheld.  The resolution of the payments situation is
dependant on the outcome of legal action in progress with the consortium
at the time this Report was being prepared.  The Audit has developed no
views on the performance of the consortium.

CONCLUSION

5.23 The selection process for the sales and marketing consortium was
appropriately handled.  Although this was the case, problems were
encountered in settling the terms to be included in a formal contract.  No
formal contract was concluded.

5.24 Payments to the consortium were ceased on the basis that the
consortium had not supplied services it had agreed to supply, and that a
contract had not been completed.  As few sales had been made, ceasing
payments was a reasonable action.

                                                

3 Mick Lilley Under Treasurer and Moiya Ford Executive Director Office of Business
Development and Tourism CMD.
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6 MONITORING PERFORMANCE OF THE
SALES AND MARKETING CONSORTIUM

INTRODUCTION

6.1 This Chapter provides comments on the effectiveness of the
executives in monitoring the performance of the marketing and sales
consortium.

SIGNIFICANT FINDINGS IN THIS CHAPTER

•  A number of functions essential to the effective monitoring of
the consortium were not performed.

•  The details of the way in which performance was to be
monitored was not included in the contractual arrangements
for the program; formal contractual arrangements were never
completed.

•  Written records of some significant dealings, meetings, and
telephone conversations with the consortium were not
maintained.

•  The content of the reports required from the consortium was
not specified until some months after the commencement of the
program; in government executives’ view the reports provided
were not sufficiently comprehensive to facilitate effective
monitoring.

•  The consortium was not promptly advised in writing of
dissatisfaction with its performance.

•  The only evidence of a formal assessment of the consortium’s
efforts is documentation prepared in January 1999 in relation
to a meeting between the consortium and executives.
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CONTRACT MONITORING

6.2 In order to evaluate the effectiveness of monitoring of the
marketing and sales consortium’s activities the Audit assessed
documentation and other information relating to the contract for
indications that reasonable contract monitoring practices had been
followed.  Documentation on government files, responses to draft reports
and information provided by the consortium and executives relating to a
contract dispute arising from the contract for sales and marketing were
considered and compared to the contract monitoring procedures set out in
paragraph 6.5.

6.3 A suitable contract monitoring system, including adequate
documentation, has the benefit of providing an information trail to assist
management in ensuring that they are receiving, or have received, value
for money.  Adequate documentation also has the secondary role of
providing information to assist with the resolution of disputes should the
need arise.

6.4 The degree of detail required in the monitoring process depends
on the importance and/or sensitivity of the contractual arrangement.
Close monitoring should be in place where the contractual arrangement is
of an important and/or sensitive nature.

6.5 There are a number of generally accepted contract monitoring
procedures that should be followed by contract managers.  The ACT
Government Exposure Draft Guideline for Contract Management (May
1999) incorporates a set of these procedures.  The major procedures are
summarised as follows:

•  the methods to undertake performance monitoring of the contract
should be included within the contractual arrangement;

•  adequate written records of all dealings with the contractors
should be maintained including file notes of telephone
conversations and records of meetings, poor service, records of
contractor performance and inspections of the consultants
records;

•  should the objectives outlined in the contract need to be revised
then any agreement to revise the contractual objectives and the
reasons for varying a contract should be closely examined and
recorded in writing;
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•  the contractor should be required to provide written reports on
their performance against the requirements of the contract;

•  evaluation of contractor performance should be continued
throughout the contract;

•  should the contractor not be performing, steps should be taken to
follow up contract deliverables that are over due; and

•  the contractor should be advised in writing if there is
dissatisfaction with any significant aspect of the consultant’s
performance.

MONITORING OF THE CONSORTIUM

6.6 The Audit compared the contract monitoring activities actually
undertaken with the procedures listed in the previous section.  The results
of the comparison are outlined in the following paragraphs.

The Monitoring System Should be Included in the Contractual
Arrangements

6.7 As discussed in Chapter 5 of this Report, a formal contract was
not completed before the commencement of the sales and marketing
program.  A contract was drafted but was not signed.

6.8 The Request for Tender documentation required that tender
proposals include a detailed timeline and work program for the delivery
of the contract requirements.  This information was included in the
consortium’s successful tender proposal, and offered some opportunity to
monitor the consortium’s performance in the absence of a formal
contract.

6.9 The draft contract required that the consortium provide a
Marketing Plan which was to contain targets, timelines and milestones
which may have provided the necessary measurable detail to enable the
monitoring of the consortium’s service delivery and performance.  The
draft contract included that executives were to audit and review the plan
and notify the consortium in writing of any failure to comply with the
plan.  The consortium did not provide the plan in the course of the
program or sign the draft contract.
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6.10 Numerous services to be provided by the consortium were listed
in the draft contract.  As well, a general requirement was included in the
document for the consortium to use its ‘best endeavors’ to meet the
$13.9m revenue targets described in Schedule 5 of the draft.  Neither the
schedule of services nor what was meant by ‘best endeavors’ were
described in the schedule in measurable terms.

Audit Comment

6.11 The draft contract was not completed and the consortium did not
provide the marketing plan required in the draft contract.  As there were
no formal contractual arrangements a monitoring system was not
included in contractual arrangements.  A system with contractual support
to monitor the performance of the consortium did not exist.

6.12 The content of the Request for Tender documentation and the
draft contract indicates that those who prepared these documents
understood the importance of a monitoring system.

Adequate Written Records of All Dealings with the Consultant

6.13 Official files contained material predominantly prepared by the
consortium.  There was limited material prepared by executives or their
staff.  The documents which were on file were mainly copies of
correspondence forwarded to the consortium communicating decisions in
relation to the consortium’s recommendations for product revisions.
There was little correspondence raising concerns with the consortium
over their performance.

6.14 There was a sparcity of written records of dealings with the
consortium conducted by telephone or through meetings.

Audit Comment

6.15 Adequate records were not kept of dealings with the consortium.
There was a lack of records of phone conversations and meetings.  The
Audit would have expected that, from the time when concern with the
performance of the consortium was emerging, significant dealings with
the consortium would have been documented in writing.
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Agreement to Revisions to the Objectives in the Contract Should be
Assessed and Recorded in Writing

6.16 The consortium suggested revisions to their original targets,
based on the reaction from the market and results of the consortium’s
market research.

6.17 Confirmation was provided to the consortium in writing of
agreement to major revisions to the revenue targets for naming rights in
October 1998 and the passholder program in January 1999.  A small
number of suggested revisions by the consortium for the revenue targets
for naming rights or the passholder program were neither agreed to nor
rejected in writing.

6.18 The consortium presented a redeveloped package of specialty
seating products on 11 November 1998.  This took the findings of the
October market research report into account.  Then on 13 November
1998, the consortium provided revised revenue projections based on
what the consortium considered to be realistic target take-ups in light of
the market research findings.  Further financial workings were provided
by the consortium on 23 November 1998.  The consortium advised the
Audit that no written response, feedback or decisions were conveyed to
the consortium in response to the revised projections.

6.19 The Project Control Group (PCG) meeting agenda for November
included the intention to discuss significant issues in relation to the sales
and marketing program and the progress of the consortium in the sale of
naming rights.  However, the PCG meeting was cancelled.

Audit Comment

6.20 Revised targets were agreed to for naming rights (October 1998)
and the passholder program (January 1999).  These agreements were
recorded in writing.  Further decisions, however, in relation to other
revisions to naming rights and the passholder products were not
recorded.
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The Contractor Should be Required to Provide Written Reports On
Their Performance Against the Requirements of the Contract

6.21 In July 1998, the consortium was requested to advise the regular
PCG meetings on how the marketing and sales campaign was
progressing.  The request did not specify that written reports were
required and the content of the reports was also not specified.

6.22 Some written reports were provided.  Concerns, however, were
expressed by executives4 over the completeness and quality of these
reports.  These concerns were recorded in the minutes of the December
1998 PCG meeting.

6.23 A meeting was held with the consortium in January 1999 and a
letter was written to the consortium on 22 January 1999 to confirm the
matters discussed at the meeting.  In that letter requirements for future
reports and the expected frequency of their provision were stated.

Audit Comment

6.24 Reports from the consortium were requested to be provided to
PCG meetings at the beginning of the program.  Some reports were
provided.  Dissatisfaction with the comprehensiveness of these reports
was formally expressed, but not until some months after the
commencement of the sales and marketing program.  At this time, the
required contents of the reports were specified in writing for the
consortium.

                                                

4 Mick Lilley Under Treasurer and Moiya Ford Executive Director Office of Business
Development and Tourism CMD.
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Evaluation of Contractor Performance, Follow Up on Overdue
Deliverables and Advice to the Contractor in Writing of any
Dissatisfaction with Contractor Performance

6.25 In their successful proposal, the consortium’s sales and marketing
program included timelines and milestones for the commencement and
implementation of the sales program and a revenue target for each
Stadium product.  This information could have been used as a framework
for formally monitoring the performance of the consortium.  This
documentation was not used for this purpose.

6.26 On 18 January 1999, a file note was prepared which contained an
assessment of the performance of the consortium.  The note did not
include a detailed assessment but contained in the main general
impressions of how things were going to date.  For example, the
assessment of the advertising campaign consisted of one comment for
$0.2m of expenditure.  The consultant’s non-delivery of a number of
outcomes was also noted.

6.27 The 18 January 1999 file note was the first and only formal
assessment of the sales and marketing consortium’s performance
although there apparently were concerns over the consortium’s
performance throughout the term of its engagement.  There was no
assessment of the consultant’s activities, or service provision against
milestones or revenue targets.  The consortium’s continuing failure to
generate revenue should have prompted regular close and formal
monitoring.

6.28 Following the formal assessment, written advice was provided to
the consortium outlining the information which the consortium should be
providing.

6.29 On 22 January 1999, a letter was written to the marketing and
sales consortium confirming matters which had been discussed at a
meeting with the consortium on 18 January 1999.  Reports were
requested outlining the complete sales program and detailing the results
of the sales performance.  Specifically, progress on securing
entertainment events, sporting events, the sale of naming rights, the
acquisition of a video replay board and the signage sales program was to
be included in the reports.  The reports were requested to be submitted
each Friday before the fortnightly PCG meeting.
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6.30 In March 1999, the decision was made not to make further
payments to the consortium.  This had been considered in February 1999,
however, a further payment was made as concerns existed that the
consortium would stop all work if payments ceased.

6.31 Payments to the consortium ceased in March 1999.  By this time
the consortium had been paid $0.9m for the period ending January 1999.

Audit Comment

6.32 There were obviously concerns with the performance of the
consortium.  These concerns were recorded in PCG minutes in December
1998, raised at a meeting with the consortium in January 1999, and led to
the suspension of payments to the consortium in March 1999.  But apart
from January 1999, and brief mention made in a letter of October 1998 in
relation to signage the consortium was not informed in writing of the
concerns with its performance.

6.33 The only record of formally recorded monitoring and assessment
of the consortium’s performance and of major concerns being raised with
the consortium was on the one occasion in January 1999.

SALES ACTIVITIES BY EXECUTIVES

6.34 In a response received during the Audit5 the following was
advised:

‘Because of NVM’s poor performance, executives began to
undertake the sales activity themselves, particularly in
relation to suite sales and naming rights.

                                                

5 Mick Lilley Under Treasurer, 28 February 2000.
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It is completely untrue for the Audit to say that there was no
constructive deliberation to identify options to rescue the
situation.  BOPL Directors began pursuing naming rights
sponsors through their own contacts.  One particularly good
prospect only fell through at the last moment when the
company’s management decision-making processes changed
as a result of a merger.

The passholder program was extensively re-worked several
times and new products introduced such as the
incentive/loyalty ticket, sold through Ticketek.

Different approaches to signage sales were negotiated by
executives to reflect the consortium’s recommendations.  In
spite of this, the consortium did not provide the information
requested by executives or action their own
recommendations when given the go-ahead.

Several different suite sales options were developed by
Executives in response to requests for a more flexible sales
regime.  These were pursued by the executives themselves in
the absence of any positive action by the consortium.’

Audit Comments

6.35 The Audit accepts that actions were taken by executives.  There
is, however, little documentary evidence of these actions.  The Audit
consequently can form no view on the extent or effectiveness of the
actions.

CONCLUSION

6.36 The sales and marketing consortium, engaged for a fee of $1.8m
plus commission in July 1998, was expected to sell products which had
been developed by the consultant who prepared the Stadium financial
model.  Many of the upgraded and new products had not previously been
marketed by the Stadium and consequently there must have been some
uncertainty that the products would sell as projected.  It would be
expected that in this situation the importance of closely monitoring the
sales and marketing consortium’s activities would have been recognised.
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6.37 For a contract with a fee of $1.8m it was essential to formally and
regularly monitor the performance of the consortium.  To effectively
carry out the monitoring role a number of actions should have occurred.
The details of the performance monitoring system should have been
included in the contractual arrangements, adequate written records of all
significant dealings with the consortium should have been maintained,
and the consortium should have been advised in writing whenever there
was dissatisfaction with their performance.  These actions generally did
not occur.  The only evidence of a formal assessment of the consortium’s
efforts is one document prepared in January 1999.

6.38 Advice was provided during the Audit that several discussions
and meetings were held with the consortium.  Additionally, the Audit
was advised6 that test calls were made to assess the efforts of the sales
team.  Although requested, records of meetings or phone conversations,
including diary entries, were not provided to the Audit.

6.39 References to the consortium’s performance were sparsely
recorded on official files.

6.40 The consortium had produced few results for the potential outlay
of $1.8m plus commission and it is therefore understandable that a
decision was taken to cease payments to the consortium.

6.41 In the Audit’s view, the initial targets set from the Stadium’s
financial model were largely unachievable.  Therefore, close monitoring
would not have ensured the complete achievement of the targets.  The
Audit considers, however, that a contract monitoring system was
necessary to obtain the best outcome possible and to ensure that the
services to be provided by the consortium were actually delivered.

6.42 A suitable contract monitoring system, including adequate
documentation, is a standard management practice to assist to ensure that
value for money is received from contractors.  It also has a secondary but
important role of providing accurate and complete information, which

                                                

6 Mick Lilley Under Treasurer, 28 February 2000
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can be used to assist in the resolution of disputes with contractors should
these arise.



i________________________________________________________
46 Reports were issued prior to 1996.  Details can be obtained from the ACT Auditor-General’s
Office or the ACT Auditor-General’s homepage:  http://www.audit.act.gov.au.

Annexure

Reports Published in 1996

1 Legislative Assembly Members - Superannuation Payments/Members’
Staff - Allowances and Severance Payments

2 1995 Taxi Plates Auction

3 VMO Contracts

4 Land Joint Ventures

5 Management of Former Sheep Dip Sites

6 Collection of Court Fines

7 Annual Management Report For Year Ended 30 June 1996

8 Australian International Hotel School

9 ACT Cultural Development Funding Program

10 Implementation of 1994 Housing Review

11 Financial Audits with Years Ending to 30 June 1996

Reports Published in 1997

1 Contracting Pool and Leisure Centres

2 Road and Streetlight Maintenance

3 1995-96 Territory Operating Loss

4 ACT Public Hospitals  - Same Day Admissions
Non Government Organisation  - Audit of Potential Conflict of Interest

5 Management of Leave Liabilities

6 The Canberra Hospital Management’s Salaried Specialists Private
Practice

7 ACT Community Care  - Disability Program and Community
Nursing
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Annexure (continued)

8 Salaried Specialists’ Use of Private Practice Privileges

9 Fleet Leasing Arrangements

10 Public Interest Disclosures - Lease Variation Charges
- Corrective Services

11 Annual Management Report for Year Ended 30 June 1997

12 Financial Audits with Years Ending to 30 June 1997

13 Management of Nursing Services

Reports Published in 1998

1 Management of Preschool Education

2 Lease Variation Charges - Follow-up Review

3 Major IT Projects - Follow-up Review

4 Annual Management Report for Year Ended 30 June 1998

5 Management of Housing Assistance

6 Assembly Members’ Superannuation and Severance Payments to
Former Members’ Staffers

7 Magistrates Court Bail Processes

8 Territory Operating Losses and Financial Position

9 Financial Audits with Years Ending To 30 June 1998

10 Management of Schools Repairs and Maintenance

11 Overtime Payment To A Former Legislative Assembly Member’s Staffer

Reports Published in 1999

1 Stamp Duty on Motor Vehicle Registrations

2 The Management of Year 2000 Risks
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Annexure (continued)

3 Annual Management Report for Year Ended 30 June 1999

4 Financial Audits With Years Ending to 30 June 1999

Reports Published in 2000

1. Bruce Stadium Redevelopment — Summary Report

2. Bruce Stadium Redevelopment — Value for Money

3. Bruce Stadium Redevelopment — Costs and Benefits

4. Bruce Stadium Redevelopment — Decision to Redevelop the Stadium

5. Bruce Stadium Redevelopment — Selection of the Project Manager

6. Bruce Stadium Redevelopment — Financing Arrangements

7. Bruce Stadium Redevelopment — Stadium Financial Model

8. Bruce Stadium Redevelopment — Actual Costs and Cost Estimates

9. Bruce Stadium Redevelopment — Market Research and Marketing

10. Bruce Stadium Redevelopment — Stadium Hiring Agreements

11. Bruce Stadium Redevelopment — Lawfulness of Expenditure

12. Bruce Stadium Redevelopment — Governance and Management

13. Annual Management Report for the Year Ended 30 June 2000

Reports Published in 2001

1. Financial Audits with Years Ending to 30 June 2000

2. Enhancing Professionalism and Accountability



Availability of Reports

Copies of Reports issued by the ACT Auditor-General’s Office are available from:

ACT Auditor-General’s Office
Scala House

11 Torrens Street
BRADDON  ACT  2612

or

PO Box 275
CIVIC SQUARE  ACT  2608

Phone (02) 62070833 / Fax (02) 62070826

Copies of Reports are also available from the
ACT Auditor-General’s Homepage:  http://www.audit.act.gov.au
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