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Performance Audit Report 
Management of Funding for Community Services 

ACT Auditor-General, Dr Maxine Cooper, today presented a report on Management of Funding for 
Community Services to the Speaker for tabling in the ACT Legislative Assembly. 

The report provides an independent opinion to the Legislative Assembly on whether the Community 
Services, Health and Economic Development Directorates have effective controls and procedures for 
managing funding for community services. 

In 2012-13, Directorates reported funding of $139 million for community services through grants, 
assistance and sponsorships; $131 million of this was managed by the Community Services, Health 
and Economic Development Directorates. 

Audit Conclusion 

The Community Services Directorate has comprehensive governance and administrative 
arrangements, and its processes explicitly align guiding legislation, policies and plans with grants and 
Service Funding Agreements. This provides the foundation for the Directorate to manage funding for 
community services efficiently and effectively. The Community Services Directorate’s arrangements 
could serve as a model for other directorates. 

The Health Directorate also has a sound foundation to manage funding for community services 
efficiently and effectively. Nonetheless, ‘improvements should be made in the Health Directorate’s 
risk assessments, documentation of strategic planning for delivery models, and use of standardised 
reporting templates for Service Funding Agreements’, Dr Cooper said. 

The Economic Development Directorate’s management of funding for community services was 
predominantly sound, with some improvements required. Dr Cooper said, ‘the Economic 
Development Directorate needs to ensure compliance with procurement regulations to support 
open and effective competition in tendering. The Directorate also needs to explicitly consider, and 
manage, the conflict of interest arising from the Director-General’s role as the key decision maker 
over Tourism and his membership of the Canberra Convention Bureau’s board of management.’ 

‘Given that there is a strong focus on a ‘one Government’ approach, extending the use of a web-
based system to manage all grant applications across Government needs to be assessed. Web-based 
systems have the potential for making grant management more efficient’, said Dr Cooper. 

Recommendations  

The audit, available at www.audit.act.gov.au, made ten recommendations. Directors-General of the 
Chief Minister and Treasury, Community Services, Economic Development and Health Directorates 
were consulted.  

Copies of the report are available from the ACT Auditor-General’s Office website, 
www.audit.act.gov.au, and the Office (please phone 6207 0833 or go to 11 Moore Street, Canberra 
City) 

http://www.audit.act.gov.au/docs%202/Report_08-2013_-_Management_of_Funding_for_Community_Services.pdf
http://www.audit.act.gov.au/
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